
BDC Outturn 
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Current Efficiency Target / Budget Shortfall

(MTFP March 2018)

(780) (1,027) 34 550 1,184

Council Tax Increase 2018/19 n/a (107) (107) (107) (107)

Options Identified:

NNDR (890) (1,324) 0 0 0

Transformation, Income Generation/Cost Reduction,

Business Redesign

39 0 0 0 0

Vacancy Management (154) 0 0 0 0

Total transformation options (1,005) (1,431) (107) (107) (107)

General Fund (Surplus) /Unidentified savings Target (1,785) (2,458) (73) 443 1,077

Transformation Reserve Balance (4,005) (6,463) (6,463) (6,463) (6,463)


